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PROGRAM GOALS AND EVALUATION CRTIERIA

Goal — Implement water quality management plans to abate agricultural and/or
silvicultural nonpoint source pollutant contributions to impaired or threatened
waters as prioritized by a regional stakeholder group in each state district.

Evaluation Criteria—

o Texas 303(d) list of impaired and threatened waters (Texas Integrated Report)

« TSSWCB staff evaluation of agricultural and silvicultural contributions to Texas
303(d) List

« Stakeholder group priority recommendations

« State Board established priorities

o Texas Best Management Practice Evaluation Tool (T-BET) modeling results on
each water quality management plan

Compliance Monitoring — Agency staff will provide information regarding impaired and
threatened waters to each stakeholder group. Stakeholder groups will be required to
make recommendations that are consistent with the guidelines provided by the agency.
Ultimately, the State Board will approve each set of priorities for each state district
which serves as compliance monitoring. Additionally, T-BET will be performed on each
water quality management plan; this provides an estimate of the load reductions of
nitrogen, phosphorus, and sediment that would be realized after implementation.

Analysis — After each fiscal year the agency will evaluate the progress of the priorities
within each state district by reviewing participation records and available water quality
monitoring data. Additionally, the T-BET load reduction estimates will be reviewed to
verify that the BMPs being cost-shared are impacting the pollutant of concern in
impaired or threatened watersheds. After analysis, modification to priorities and
incentives may occur to compensate. Ultimate success is de-listing of an impaired or
threatened waterbody.

Publishing — Results of analysis will be published in the semi-annual report.

Goal - Identify best management practices that result in greatest load reductions
for nitrogen, phosphorus, and sediment; prioritize more effective practices for
better financial incentives.

Evaluation Criteria — T-BET modeling results.

Compliance Monitoring — NA to this goal.



Analysis — T-BET results will be analyzed to identify the most effective BMPs for the
abatement of nitrogen, phosphorus, and sediment in each area of the state. Incentives
may be modified in order to encourage the most effective BMPs.

Publishing — Results of analysis will be published in the semi-annual report.

Goal — Eliminate water quality management plans that are no longer being
followed by program participants from the list of active plans.

Evaluation Criteria — Results of status reviews. Each agency regional office has been
instructed to perform additional status reviews targeting the oldest water quality
management plans, as well as a percentage of other plans that are traditionally not
targeted as high priorities for status reviews (animal feeding operations, facilities with
frequent complaints, etc).

Compliance Monitoring — Status reviews.

Analysis — As status reviews are performed, non-complaint operations will be given an
opportunity to regain compliance or accept decertification of the plan.

Publishing — Results of analysis will be published in the semi-annual report.



